Jackson Township Strategic Plan

PLAN.

e Issue/Group/Organization Name: Jackson Township

e Description of the Issue/Group/Organization. Provide assistance to township
residents

e Stakeholder Community (See attached)
e Vision. Return residents in need to a stable standard of living.

e Mission. Administer township assets. Provide assistance to qualified residents that can
include food, shelter, medical, utilities and other necessities.

e Values.

Courage. Helping people that are in tough situations

Commitment — Whatever it takes

Compassion — Having respect and empathy for individual circumstances
Accountable — Financially and morally

Flexible — every township and situation us unique — find what works.
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e Assessment — Strengths, Weaknesses, Opportunities, Threats (SWOT) — See attached

e Goals, Objectives, Plan of Action and Milestones (POAM).
Township Goals — 2020 - 2022
1. Volunteer Fire Departments - Fruitdale and Jackson Township #5
Sustain current operations;

Add a bay to each station

2. Cemeteries — Sustain current efforts.

3. Property Management. Support the county Redevelopment Commission
(RDC) initiative in providing education , financial assistance (when available) and
training opportunities for residents on the topic of property management and
maintenance. (Habitat for Humanity may be a key partner in support of this




goal).

4. Food Pantry Access. Help assess the support for a mobile pantry (food truck)
and or at fixed locations in the area.

5. Homeless Shelter Options. Work with the Women’s Shelter to increase the
number of shelter options for men and families.

2. DO — Develop and Execute the Plan of Action and Milestones

PLAN DO STUDY/ACT
Individual Start Stop
No. | OBJECTIVES (Lead) Date Date Comments
/ Action
GOAL 1. Volunteer Fire Department (VFD) — Fruitdale, Jackson Township #5:
Add a Bay
1.1 | Identify
requirements
1.2 | Develop

architectural plans

1.3 | Identify financial
requirements

1.4 | Identify funding
options

GOAL 2. Cemeteries

1.1 | Sustain operations

GOAL 3. Property Management

1.1 | Support RDC
initiative in
providing
education, training,
financial assistance

GOAL 4. Food Pantry Access

GOAL 5. Increase Shelter Options




3. STUDY the results. Periodic Reviews and Annual Report. Are stakeholder (s) expectations
being met?

4. ACT. Take appropriate action based on the results from the Study phase. Adopt the change,
abandon or run through the cycle again.



